A
Q Opportunity

Short-Term Goals:

Organizational Support

Opportunity - goals that have organizational support, to be pursued when
opportunity is available

1. Conduct financial and comprehensive planning for infrastructure systems,
complete a utility rate study, and develop a model for long-term sustainability.

2. Complete connections of trail system to serve as both community transportation
and market as a regional attraction.

3. Expand programs and use of Civic

~ Center/Recreation Center that generate
additional revenue to be self-sufficient,
including a potential local option sales tax.

4. Implement facility needs study and
consider municipal campus options.




