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MISSION STATEMENT:
Buffalo: A community where excellence and opportunity come together.

763.682.1181 - ci.buffalo.mn.us
@BuffaloMN

Vision Statement
Buffalo strives for excellence by providing superior
services and a safe environment to live, work and play. The
City and its stakeholders will meet the changing needs of
the community through innovation and collaboration.

What Do We Do
Here goes a short description.

Organizational Values

Integrity
Excellence

Transparency
Accountability
Innovation

Visionary
Inclusivity

Meet the Team
Here goes a short description.

Core Strategies
Long-term Objectives and Short-term Goals

Core Strategy
Fostering a welcoming culture of engaged and active citizens

Strategic Objectives

1.
2.
3.
4.

Share information and communicate proactively.
Encourage civic engagement.
Fostering an environment of inclusivity and diversity.
Lead a community that works together for common good.
Support and raise awareness of collaborative opportunities.

Short-Term Goals

1.
2.
3.
4.

Stay engaged and give the opportunity to pursue
Community Center.
Continue to collect public input.
Develop a list of resources and opportunities for seniors to
connect.
Identify the feasibility of communication tools (social
media, website, phone, etc.); develop and implement a
communications plan.

Core Strategy
Maintain and improve public infrastructure

Strategic Objectives

Short-Term Goals

1.

1.

2.
3.

Develop and implement a long-term
infrastructure investment strategy.
Accomplish outcomes and results that
meet citizen expectations.
Maximize lifespan through innovation,
technology, and planning.

2.
3.
4.
5.

Update and complete comprehensive sanitary
sewer and water plans.
Continue systematic rollout and marketing of
fiber service.
Address 2nd Substation Plan - seek land to build.
Update pavement management plan and develop
funding sources / strategies.
Continue progress to serve every municipal
property with electric service.

Core Strategy
Fiscal responsibility

Strategic Objectives

1.
2.

3.
4.

Maintain long-term capital improvement plan.

1.

Diversify funding sources; seek grant
opportunities.

2.

Strategically manage debt profile.

3.

Adopt financial policies to guide operations.

Short-Term Goals
Update pavement management plan and
develop funding sources / strategies.
Update and complete comprehensive
sanitary sewer and water plans.
Develop automated metering infrastructure
for water and electric.

Core Strategy
Safe, secure and healthy community

Strategic Objectives

1.
2.
3.

Ensure a sense of safety through
communication and approachability.
Maintain appropriate staffing for quick and
effective response.
Collaborate with partners on training and
communication in addressing community
health needs.

Short-Term Goals

1.

2.

Identify the feasibility of communication tools
(social media, website, phone, etc.); develop and
implement a communications plan.
Developing a business continuity plan continuing business as usual in an emergency.

Core Strategy
Planned and sustainable growth

Strategic Objectives

1.
2.
3.
4.
5.

Identify community goals and connect
strategies.

Core Strategy

Keep updating large guiding planning
documents and small area plans.

Supportive and balanced business environment.

Balance developer needs and desires with
ongoing City needs into the future.

1.
2.
3.

Review and plan for infrastructure
capacities.
Understand market conditions and
connect with opportunities to meet
community goals.

Short-Term Goals

1. Update and complete comprehensive
sanitary sewer and water plans.

2.
3.

Address 2nd Substation Plan - seek land
to build.
Conduct a facilities study.

Strategic Objectives

4.
5.

Define and streamline processes.
Eliminate unnecessary hurdles.
Produce and publicize information about
services available within the community.
Support workforce needs like available
housing, daycare, and quality of life
amenities.
Foster ongoing relationships.

Short-Term Goals

1.

2.
3.

Marketing to our residents on what
Buffalo and the City have available in
terms of business and services.
Marketing and recruiting businesses and
services to meet community needs.
Develop a list of resources and
opportunities for seniors to connect.

Core Strategy

Core Strategy

Collaborative, inclusive and high-functioning team

Continued evolution in the quality of life for
Buffalo's diverse needs.

Strategic Objectives

Strategic Objectives

1.
2.
3.

Foster engaged team environment.

1.

Empower staff to be innovative decisionmakers.

2.

Recognize successes and support learning
opportunites.

4. Encourage inter-departmental

communication and cooperation.

3.
4.

Continued excellence in parks, trails,
recreation and technology.
Partnerships, collaboration, and communication
with School District, Chamber, County,
Townships, health care providers, and
community organizations.
Preserving hometown environment, sense
of community, and local support.
Managing and preservation of natural
resources.

Short-Term Goals

1.
2.

Developing an internal plan to turn individual
expertise into institutional knowledge.
Developing a business continuity plan continuing business as usual in an emergency.

Short-Term Goals

1.
2.
ci.buffalo.mn.us

3.

Continue systematic rollout and marketing of
fiber service.
Marketing to our residents on what Buffalo and
the City have available.
Stay engaged and give the opportunity to
pursue Community Center.

