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City Council Agenda Page 2 

Approval of January 5, 2026 Meeting Minutes 

Approval of Claims Listing 

Request for Temporary On-Sale Liquor Licenses for Hayes' Public House on 
February 14 and February 21, 2026 

Approval of Lower-Potency Hemp Edibles Retailer Registration for Smokin' Monkey 

2025 Pay Equity Implementation Report Approval 

Purchase of New Vehicle - Code Enforcement 

Bore Rig Locator & Operator Position 

Utility Administrative Coordinator 

Approval of Low Voltage Contractor 

7. REMOVED CONSENT AGENDA ITEMS

8. PUBLIC HEARINGS

Public Hearing for the Implementation of Body-worn Cameras for the Buffalo Police

Department

9. OLD BUSINESS

Second Reading of Ordinance 2026-1: Amendment to City Code Chapter 48-
Utilities, Article V. Stormwater Utility

Transportation Safety Action Plan - Adoption

10. NEW BUSINESS

HPAB Century Homes Program Recognition

HPAB Annual Report

Fiber Phase 2.5 Design and RFP Approval

NE Area Reconstruction Project - Authorization to Advertise for Bids

11. STAFF UPDATES

12. OTHER

13. ADJOURN
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CITY COUNCIL 

AGENDA REPORT 

MEETING DATE: 
PREPARED BY: 
PRESENTED BY: 

AGENDA ITEM: 

January 20, 2026 

HR Manager - Carly Gernbacher 

HR Manager - Carly Gernbacher 

Bore Rig Locator & Operator Position 

BACKGROUND SUMMARY: 
The Electric Department continues to experience increased underground utility installation, 
electric & fiber expansion support, system upgrades (reconductoring), and coordination with 

other capital improvement projects. These activities require specialized equipment operation, 
precise utility locating, and strict adherence to safety protocols to reduce risk to infrastructure, 
staff, and the public. 

The Bore Rig Locator & Operator position is an additional operator to provide dedicated 
expertise in operating bore rig machinery, locating underground utilities during drilling 

operations, installing underground lines per project specifications, and restoring work sites. The 
role supports efficient project delivery while reducing reliance on contractors and minimizing 
safety risks associated with underground work. 

Establishing this position formalizes work that is currently required to meet operational 
demands and aligns staffing with the technical complexity and safety-sensitive nature of 

underground utility construction. 

ALIGNMENT WITH CITY COUNCIL STRATEGIC PLAN: 
Hiring for the Bore Rig Locator & Operator advances Innovative and Forward-Thinking 
Governance by transitioning from a contractor-dependent model to a specialized, in-house 
technical framework. This shift proactively addresses the increasing complexity of fiber and 

electric expansion by integrating high-level safety expertise and precise utility locating directly 
into City operations. By formalizing this role, the City optimizes fiscal responsibility, reduces 
infrastructure risk, and ensures the internal agility required to deliver modern capital projects 

efficiently. 

FISCAL CONSIDERATIONS: 
a. Estimated Cost: $118,416

b. Funding Source(s): The Bore Rig Locator & Operator position is classified as Pay Grade
150. Funding will be allocated within the Electric Department budget. This position

supports ongoing underground utility work and improves cost control by reducing
outsourced services. This position will charge time for projects across our Utilities and
City needs.

c. Budgeted: Yes
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CITY COUNCIL 

AGENDA REPORT 

MEETING DATE: 
PREPARED BY: 
PRESENTED BY: 

AGENDA ITEM: 
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HR Manager - Carly Gernbacher 

HR Manager - Carly Gernbacher 

Utility Administrative Coordinator 

BACKGROUND SUMMARY: 
The current Utilities Administrative Assistant will retire in March 2026 after more than 30 years 
of service. Over time, the scope of administrative needs within Utilities has grown significantly 

due to increased staffing, capital projects, regulatory requirements, and the upcoming 
formation of the Buffalo Public Utilities Commission (PUC). 

The existing position has provided valuable administrative support but was not designed to 
support governance processes, commission operations, policy coordination, or expanded 
reporting requirements. 

Establishing a Utility Administrative Coordinator position to replace the retiring role. This 
position is designed as a mid-level administrative role focused on utility governance support, 
PUC processes, report and presentation development, records coordination, and alignment of 
utility policies with City ordinances. 

The position structure and duties were informed by local and peer municipal utility hierarchy 
structures and tailored to Buffalo's organizational needs. 

ALIGNMENT WITH CITY COUNCIL STRATEGIC PLAN: 
The Utility Administrative Coordinator directly advances the City's goal of Innovative and 
Forward-Thinking Governance by evolving a legacy support position into a strategic governance 

catalyst. This modernized position is specifically designed to manage the complexities of the 
new Public Utilities Commission (PUC), ensuring seamless policy coordination, regulatory 
compliance, and sophisticated data reporting. By adopting a mid-level structure informed by 

peer municipal best practices, the City is proactively building the organizational infrastructure 
needed to oversee expanded capital projects and integrate utility policies with City ordinances, 
ensuring long-term operational excellence and transparent leadership. 

FISCAL CONSIDERATIONS: 
a. Estimated Cost: $130,766

b. Funding Source(s): Funding will primarily be allocated to the Electric, Water, and Sewer
budgets, with smaller allocations to Fiber and Project Management for shared
administrative support. This position replaces an existing role and does not add a new

full-time equivalent beyond the replacement.
c. Budgeted: Yes

City of Buffalo I 212 Central Ave. I Buffalo, MN 55313 
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CITY COUNCIL 

AGENDA REPORT 

MEETING DATE: 
PREPARED BY: 

PRESENTED BY: 

AGENDA ITEM: 

January 20, 2026 
City Administrator, Taylor Gronau; City Engineer, Justin 
Kannas; and Project Consultant, Connor Cox 

Project Consultant, Connor Cox and City Engineer, Justin 
Kannas 

Transportation Safety Action Plan - Adoption 

BACKGROUND SUMMARY: 
The attached materials are provided for City Council consideration of adopting the Buffalo 
Transportation Safety Action Plan and the accompanying resolution. The plan is the result of a 
multi-year, data-driven planning effort led by the City Engineer and Bolton & Menk, with input 

from partner agencies, City staff, and the public. 

The Transportation Safety Action Plan establishes a framework to reduce traffic-related fatalities 

and serious injuries, identifies priority corridors and intersections, and positions the City to 
pursue future safety improvements and grant funding. Also included is a resolution formally 
adopting the plan and committing the City to long-term safety goals consistent with Safe 

Streets for All principles. 

Staff recommends Council review the attached plan and resolution and consider adoption as 

outlined. 

ALIGNMENT WITH CITY COUNCIL STRATEGIC PLAN: 
Adoption of the Transportation Safety Action Plan aligns with the City Council Strategic Plan by 
promoting a safe, welcoming, and connected community. 

FISCAL CONSIDERATIONS: 
a. Estimated Cost: $0.00 - no cost to adopt plan.
b. Funding Source(s): NA

c. Budgeted: Yes

RECOMMENDED ACTION: 
It is recommended the City Council approve the Transportation Safety Action Plan and 
adopt Resolution # 2026 -3

Back to Agenda 
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