
BUFFALO CITY COUNCIL WORKSHOP AGENDA 
Meeting: TUESDAY, JANUARY 20, 2026 

Place:  Buffalo City Center 
Time:  5:30 PM 

Council members may be attending this meeting in person or remotely. 

1. 2026 STAFF WORKPLAN
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MEETING DATE: January 20, 2026 
PREPARED BY: City Administrator, Taylor Gronau and Department Heads 
PRESENTED BY: City Administrator, Taylor Gronau 
AGENDA ITEM: 2026 Staff Workplan 
 
 
BACKGROUND SUMMARY: 
City staff will review 2025 accomplishments and present the draft 2026 staff work plan for City 
Council discussion and feedback. 
 

ALIGNMENT WITH CITY COUNCIL STRATEGIC PLAN: 
This review aligns with the City Council Strategic Plan by promoting innovative and forward 
thinking governance and strong and resilient operations. 

 
FISCAL CONSIDERATIONS: 

a. Estimated Cost: $0.00 
b. Funding Source(s): NA 
c. Budgeted: Yes 

 
RECOMMENDED ACTION: 
No action is requested. 
 
Back to Agenda 
 


