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City Council Agenda Page 2 

Approval of December 16 Minutes 

Approval of Claims Listing 

Approval of Golf Cart Renewal Permit 

Approval of Massage License 

Residential Parking Permit Application within Buffalo CBD 

Personnel Matters - Promotion of Jay Bares to IT Supervisor 

Personnel Matters - Promotion of Sam Solarz to IT Innovation Specialist Effective 

01/05/2025 

Personnel Matters - Promotion of Steven Daudt to Internet Service Provider (ISP) 

Specialist Effective 01/05/2025

Personnel Matters - Resignation of Dennis Biljan from Buffalo Wine and Spirits and 

Approval to Filling the Position 

Personnel Matters - Retirement of Perry Marquette and Approval to Fill the 

Vacancy 

Request for Approval to Attend the 2025 ICMA Conference  

Request for Temporary On-Sale Liquor License for Buffalo Lions Club February 8th 

Pond Hockey Tournament 

7. REMOVED CONSENT AGENDA ITEMS

8. PUBLIC HEARINGS

9. OLD BUSINESS

Grinder Station Task Force Appointments

Community Center Advisory Board Schedule Change

2025 Advisory Board Appointments

10. NEW BUSINESS

Annual Mayor and Council Appointments



City Council Agenda 

Approval to Move Veterans' Memorial Park to Buffalo Lake Walk 

2025 Street Improvement Projects 

11. STAFF UPDATES

12. OTHER

Page 3 

Closed Session Pursuant to Minnesota Statutes Section 13D.05, Subd. 3(b)
Attorney Client Privilege

13. ADJOURN

Adjourn to Joint Workshop with the Planning Commission on Wednesday, January
15 at 5:30 PM































































Buffalo 
CITY 01' RUl'IAI.O, MINNh:0-0TA 

CITY COUNCIL 

AGENDA REPORT 

MEETING DATE: 
PREPARED BY: 
PRESENTED BY: 

ITEM: 6G 

AGENDA ITEM: 

January 6, 2025 
HR Manager Carmen Merrill 
HR Manager Carmen Merrill 
Personnel Matters - Promotion of Sam Solarz to IT 
Innovation Specialist Effective 01/05/2025 

BACKGROUND SUMMARY: 
Staff recommends the promotion of Sam Solarz to IT Innovation Specialist. We added this 

strategic position due to the highly changing innovations our City is faced with. Innovation, 
integration, and change management are not entry level duties and this position will work 
directly with many department heads and staff to innovate their departments in many ways. 

The value of this position will allow for the City of Buffalo to foster innovation and forward­
thinking IT culture, embracing efficiency, AI, and keeping us secure through new tools and 
processes. We will not backfill the IT Technician position due to hiring an IT Helpdesk 

Technician. 

RECOMMENDED ACTION: 
It is recommended City Council approve the promotion of Sam Solarz to IT Innovation 
Specialist. 
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Buffalo 
CITY 01' RUl'IAI.O, MINNh:0-0TA 

CITY COUNCIL 

AGENDA REPORT 

MEETING DATE: 
PREPARED BY: 
PRESENTED BY: 

ITEM: 6H 

AGENDA ITEM: 

January 6, 2025 
HR Manager Carmen Merrill 
HR Manager Carmen Merrill 
Personnel Matters - Promotion of Steven Daudt to Internet 
Service Provider (ISP) Specialist Effective 01/05/2025 

BACKGROUND SUMMARY: 
Staff recommends the promotion of Steven Daudt to ISP Specialist. This added position allows 

for a deeper focus in our Fiber network as it continues to grow. The inside plant needs 
ownership and this position will allow for the service demands to be met, while maintaining a 

complex network for an excellence in uptime. This position will enhance customer satisfaction 

knowing the details of how our network works, support service expansion, and ensure home 
installs are done at the highest customer service level. There is a planned Full Time Equivalent 
(FTE) next year, so we do plan to backfill the Fiber Technician role with that. 

RECOMMENDED ACTION: 
It is recommended the City Council approve the promotion of Steven Daudt to ISP Specialist. 

City of Buffalo I 212 Central Ave. I Buffalo, MN 55313 



Buffalo 
ITEM: 61 

CITY 01' RUl'IAI.O, MINNh:0-0TA 

CITY COUNCIL 

AGENDA REPORT 

MEETING DATE: 
PREPARED BY: 
PRESENTED BY: 

AGENDA ITEM: 

January 6, 2025 
HR Manager Carmen Merrill 
HR Manager Carmen Merrill 
Personnel Matters - Resignation of Dennis Biljan 

from Buffalo Wine and Spirits and Approval to Filling 
the Position

BACKGROUND SUMMARY: 
Dennis Biljan has submitted his resignation from his part time position as a liquor store clerk at 
Buffalo Wine and Spirits effective 12/31/2024. Staff is requesting approval of the resignation as 
well as approval to fill the vacancy. 

RECOMMENDED ACTION: 
It is recommended the City Council accept the resignation of Dennis Biljan from Buffalo Wine 
and Spirits and approve filling the position. 
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Buffalo 
CITY 01' RUl'IAI.O, MINNh:0-0TA 

CITY COUNCIL 

AGENDA REPORT 

MEETING DATE: 
PREPARED BY: 
PRESENTED BY: 

ITEM: 6J 

AGENDA ITEM: 

January 6, 2025 
HR Manager Carmen Merrill 
HR Manager Carmen Merrill 
Personnel Matters - Retirement of Perry Marquette 
and Approval to Fill the Vacancy 

BACKGROUND SUMMARY: 
Perry Marquette has submitted his resignation due to his retirement effective April 14, 2025. 

Since joining the City in November 1997, Perry has dedicated over 27 years to serving our 

community with exceptional skill and commitment. As a talented mechanic and craftsman, his 
contributions will leave a lasting impact on our city. He has been a dependable, hard working 

employee and we wish him all the best as he begins this well-earned new chapter in life. We 
are asking for Council approval for his resignation and approval to begin recruitment to fill the 
vacancy. 

RECOMMENDED ACTION: 
It is recommended the City Council accept the resignation due to retirement of Perry Marquette 

and approve filling the vacancy left by his departure. 
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Buffalo 
CITY 01' RUl'IAI.O, MINNh:0-0TA 

CITY COUNCIL 

AGENDA REPORT 

MEETING DATE: 
PREPARED BY: 

PRESENTED BY: 

AGENDA ITEM: 

January 6, 2025 

IT Innovation Specialist Sam Solarz 

Utilities & IT Director Jason Meusburger 

Request for Approval to Attend the 2025 ICMA 

Conference

BACKGROUND SUMMARY: 
Purpose: 

ITEM: 6K 

I am seeking approval to attend the 2025 ICMA Local Government Reimagined Conference in 

Denver, Colorado, from February 26 to 28, 2025, in my role as Innovation Specialist. This 

conference focuses on equipping cities with cutting-edge tools and strategies to foster 
innovation, resilience, and equity in local government operations-key priorities for my position. 

Conference Details: 
• Dates: February 26-28, 2025
• Location: Grand Hyatt Denver, Denver, Colorado
• Registration Fees:

o ICMA Member: $429 Goes up to $599 on 1/15/25
o Non-Member: $529 Goes up to $699 on 1/15/25

• Hotel Rate: A special rate of $229 per night has been reserved for attendees at the
Grand Hyatt Denver.

Benefits of Attendance: 
As the Innovation Specialist, my primary responsibility is to identify, implement, and refine 
innovative solutions that address critical community needs and improve operational efficiency. 

Attending this conference will provide: 
• Insights into the latest advancements in AI and strategic tools for local government.
• Strategies for fostering organizational resilience and personal growth as a leader.
• Innovations in creating thriving, equitable communities.
The knowledge and connections gained will directly support our initiatives to modernize
infrastructure, enhance service delivery, and implement data-driven decision-making processes.

Estimated Costs: 
• Airfare: Round-trip flights from Minneapolis-Saint Paul International Airport (MSP) to

Denver International Airport (DEN): $450
• Hotel Accommodation: $229 per night for 3 nights, totaling $687
• Meals and Incidentals: Estimated at $75 per day for 3 days, totaling $225
• Total Estimated Cost: $1,791

For more information about the conference, please visit the official ICMA website: lgr.icma.org 
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Buffalo 
CITY 01' RUl'IAI.O, MINNh:0-0TA 

CITY COUNCIL 

AGENDA REPORT 

MEETING DATE: January 6, 2025 
PREPARED BY: 

PRESENTED BY: 

ITEM: 6L 

AGENDA ITEM: 

Administrative Services Support Specialist Traecy 

Waldschmidt 

Administrative Services Support Specialist Traecy 

Waldschmidt 

Request for Temporary On-Sale Liquor License for Buffalo 

Lions Club February 8th Pond Hockey Tournament

BACKGROUND SUMMARY: 
Cheryl Thompson on behalf of the Buffalo Lions Club applied for a Temporary On-Sale Liquor 

License for the Pond Hockey Tournament on February 8, 2025 on Buffalo Lake/Sturgis Park at 

505 2nd Ave S from 8am to 5pm. All application requirements have been met. 

State Statute and Buffalo City Code allow temporary on-sale liquor licenses to be issued to a 

club or charitable, religious, or other nonprofit organizations with Council approval. After 

receiving local approval, the application will be forwarded to the Minnesota AGE (Alcohol 

Gambling Enforcement) for issuance of the temporary license. 

RECOMMENDED ACTION: 
It is recommended that the Council approve of the Temporary On-Sale Liquor License for the 

Buffalo Lions Club to sell liquor at the Pond Hockey Tournament taking place on Buffalo Lake/

Sturgis Park 505 2nd Ave S February 8th. 
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Buffalo 
CITY 01' RUl'IAI.O, MINNh:0-0TA 

CITY COUNCIL 

AGENDA REPORT 

MEETING DATE: 
PREPARED BY: 
PRESENTED BY: 

AGENDA ITEM: 

January 6, 2025 
Utilities & IT Director Jason Meusburger 
Utilities & IT Director Jason Meusburger 

Grinder Station Task Force Appointments 

BACKGROUND SUMMARY: 

ITEM: SA 

The City Council is considering the privatization of existing grinder stations in Buffalo, 
Minnesota. As part of this process, a task force is being created to develop a roadmap, timeline, 

and viable options for transitioning to privatized ownership. This report recommends the 
appointment of three grinder station owners to serve as residential representatives on the task 
force. 

Task Force Purpose 
The grinder station privatization task force will be responsible for: 
• Determining the feasibility of privatizing grinder stations in Buffalo
• Developing a plan for transitioning to privatized ownership
• Identifying potential challenges and solutions
• Making recommendations to the City Council

The task force will consist of the following members: 
• Two Elected Officials
• Three Staff Members
• Three Residents (Grinder Station Owners)

We hope the effort involves three meetings to reach potential solutions that meet the needs of 
all residents and the homeowners. Updates will be presented during public City Council 

meetings. 

RECOMMENDED ACTION: 
Staff recommends that the City Council appoint the following individuals to serve as grinder 
station owner representatives on the task force: 

Grinder Station Homeowners 
• James Demgen
• Chris Kaufman
• Steve Skallerud
These candidates have all expressed a strong interest in participating in the task force and
possess the necessary knowledge and experience to be valuable members. We believe that they

will effectively represent the interests of grinder station owners and contribute to the success of
the task force.
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Buffalo 
ITEM: 9C 

CITY 01' RUl'IAI.O, MINNh:0-0TA 

CITY COUNCIL 

AGENDA REPORT 

MEETING DATE: 
PREPARED BY: 
PRESENTED BY: 

AGENDA ITEM: 

January 6, 2025 
Community Center Manager Adam Leiferman 
Community Center Manager Adam Leiferman 

Community Center Advisory Board Schedule Change 

BACKGROUND SUMMARY: 
The Buffalo Community Center Advisory Board voted on and approved the change to the bylaws 
and look forward to the upcoming meetings in 2025. Monthly meetings will be important with all 

the changes being made and decisions we will need to make where advisory board feedback is 
necessary. This change will also allow more of the public to participate in the meetings if they 
choose to since the former meetings were held during a weekday. This will also give staff and 

our council liaison time to participate in both the advisory board meeting and the city council 
meeting to streamline schedules and share information as needed. 

RECOMMENDED ACTION: 
The Buffalo Community Center Advisory Board wishes to change it's meeting dates and times to 

the first Monday of the month at 5:00 PM. Please see the attached edit to our bylaws, which are 

highlighted on page three. 
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Buffalo 
CITY 01' RUl'IAI.O, MINNh:0-0TA 

CITY COUNCIL 

AGENDA REPORT 

MEETING DATE: 

PREPARED BY: 
PRESENTED BY: 

ITEM: 10B 

AGENDA ITEM: 

January 6, 2025 

Parks and Recreation Director Lee Ryan 

Parks and Recreation Director Lee Ryan 

Approval to Move Veterans' Memorial Park to 

Buffalo Lake Walk 

BACKGROUND SUMMARY: 
The Vet's Park has been a discussion item for some time now. A small, informal committee was 
established to help us consider alternatives to the current Vet Park and location. Most 
complaints in the past stem from a bad location, and perceived lack of maintenance (including 
misunderstanding of the hillside prairie grass plantings). 

It came down to three potential sites that would be accessible for visitors, while being a very 

focal location in Buffalo: Tatanka Crossings Park (across from McDonalds), the new PenRad 
location, and the Buffalo Lake Walk. It was determined that the newly completed Buffalo Lake 

Walk is the best site to relocate the Vet Park. 

There is a new patio/sitting area near the lake fountain that can be repurposed to make for a 
nice site to honor Veterans. There was unanimous agreement among Staff, the new committee, 
and the Parks Advisory Board. We are asking the Council to approve this new location for a 
future Vet Park. We will then move on to design the area. Attached to this report is a design 

proposed by staff that has helped lead our discussions. It has been generally agreed upon that 

the new site would be a fairly simple design - adding a flag pole, monument of some sort, and 
flower plantings. 

With an approved new site, we can now move on to design, planning, and cost estimates. We 

will also discuss what we will do with existing Vet Park pavers and plaques, as well as the rest 

of the existing park amenities. Finally, we hope to also have an area on the lake walk close to, 

but separate from, the new Vet Park to honor and memorialize First Responders and people 

who have made significant contributions to our community. 

RECOMMENDED ACTION: 
Parks and Rec Staff, along with the new Veterans' Memorial Park Committee, and the Parks 
Advisory Board recommends approval of reestablishing a "Vet Park" on the Buffalo Lake Walk. 
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Buffalo 
CITY 01' RUl'IAI.O, MINNh:0-0TA 

CITY COUNCIL 

AGENDA REPORT 

MEETING DATE: January 6, 2025 

ITEM: 10C 

PREPARED BY: City Engineer, Justin Kannas; Streets and Facilities 
Superintendent, Carey Kotilinek

PRESENTED BY: City Engineer, Justin Kannas 
AGENDA ITEM: 2025 Street Improvement Projects 

BACKGROUND SUMMARY: 
See attached memo from City Engineer, Justin Kannas regarding proposed 2025 street 

improvement projects. 

RECOMMENDED ACTION: 
It is recommended the City Council approve the project scope. Upon City Council approval of 

the project scope, staff will finalize preparation of bidding documents proceed with bidding. 
After bids are received, they will be brought forth to the City Council for consideration and 
approval. 
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Buffalo 
CITY 01' RUl'IAI.O, MINNh:0-0TA 

CITY COUNCIL 

AGENDA REPORT 

MEETING DATE: 
PREPARED BY: 
PRESENTED BY: 

January 6, 2025 
City Attorney, Susan Dege 
City Attorney, Susan Dege 

ITEM: 12A 

AGENDA ITEM: Closed Session Pursuant to Minnesota Statutes Section 
13D.0S, Subd. 3(b) Attorney Client Privilege 

BACKGROUND SUMMARY: 
Johnsonville LLC has failed to remediate the code violation on its property despite having been 
issued several administrative citations. 

This meeting may be closed pursuant to Minnesota Statutes Section 13D.05, Subd. 3(b) 
attorney client privilege. 

Before closing the meeting, council must state that the purpose of the meeting is to discuss the 
merits of commencing litigation against Johnsonville, LLC and closing the meeting is necessary 
to have a full and candid discussion with the City Attorney regarding litigation strategy. A 
motion to close the meeting may then be brought. 

RECOMMENDED ACTION: 
Attorney Dege will provide recommendations to the City Council. 
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Buffalo 
CITY 01' RUl'IAI.O, MINNh:0-0TA 

CITY COUNCIL 

AGENDA REPORT 

MEETING DATE: 
PREPARED BY: 
PRESENTED BY: 

January 6, 2025 
City Administrator, Taylor Gronau 
Mayor, Steve Downer 

ITEM: 13A 

AGENDA ITEM: Adjourn to Joint Workshop with the Planning Commission 
on Wednesday, January 15 at 5:30 PM 

BACKGROUND SUMMARY: 
A joint workshop has been scheduled with the Planning Commission to review development 

concepts for the former Wright County Government Center site and the South Pulaski sub-area. 

The City Council will hold another workshop on Tuesday, January 21 at 5:30 PM to discuss the 
NE Area Reconstruction project. The next regular City Council meeting will be held on Tuesday, 

January 21 ay 7:00 PM. 

RECOMMENDED ACTION: 
Mayor Downer should adjourn the meeting and announce the joint workshop. 
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